
 

 
Agenda  
Kent County Local Management Board & Guiding Coalition Meeting 
October 21, 2021, 9:30 - 11:00 am 
 
Meeting Overview 

In our time together we will hear from the recently launched Action Teams to understand their areas 
of focus and identify ways to support their efforts, ensure we are collaborating to address other areas 
of basic needs for Kent County youth and families experiencing poverty, and prepare for a Community 
Action Planning Session in December.  

 
Pre-Meeting Prep 

Questions to Consider Materials to Review 

 
● Given the challenges and opportunities presented to 

us over the past two years, as we think about our 
next broadly-owned Community Plan, what are the 
most important areas of focus for us to 
collaboratively enable youth and families 
experiencing poverty to achieve economic mobility, 
build resiliency and thrive over the next 3 years? 

● Based on the most important areas of focus, if we 
had an additional $100k how would you target the 
dollars for greatest impact in the 12-18 months? 

 
● Affordable Housing Action Team Kick Off 

(10/27) meeting summary 
● Transportation Action Team Kick Off 

(10/27) meeting summary 
● FY20 - FY22 Community Plan 
● Community Action Planning Session Draft 

Agenda 

 
Meeting Agenda 

Timing Topic      Discussion 

 

9:30 - 
9:40 am 

 

Connecting ● Welcome and warm-up 
○ What is your favorite dish to cook and why? 

● Agenda review and outcomes for today 

LINK:  https://us02web.zoom.us/j/7924884266 (map) 
+1 301 715 8592   

https://drive.google.com/file/d/17Tp8fHAptFuo1UjJmnNCentnEASFZgRP/view
https://drive.google.com/file/d/17Tp8fHAptFuo1UjJmnNCentnEASFZgRP/view
https://drive.google.com/file/d/17T1GQVZNbwS0rutP_0Lo0KARJISF4-3i/view
https://drive.google.com/file/d/17T1GQVZNbwS0rutP_0Lo0KARJISF4-3i/view
https://drive.google.com/file/d/16f7TghHZcGHEexCAneZgUk-2yZrRiJXk/view?usp=sharing
https://docs.google.com/document/d/16-k1BuXhFtfIhU91X6hIfHHiNLMw-rac/edit?usp=sharing&ouid=114865580199774391186&rtpof=true&sd=true
https://docs.google.com/document/d/16-k1BuXhFtfIhU91X6hIfHHiNLMw-rac/edit?usp=sharing&ouid=114865580199774391186&rtpof=true&sd=true
https://us02web.zoom.us/j/7924884266
https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F7924884266&sa=D&ust=1635006710454000&usg=AOvVaw2IJciwqJAFR46vL5uIq8X1


 

 
9:40 - 
10:05 am 

 
Building out 

our 
Collaborative 

Model to 
Advance our 
Action Plan 

● Updates and outcomes from Action Team Kick Off Meetings 
○ Affordable Housing  
○ Transportation  
○ Aligning and supporting our Action Teams  

● Discuss activities to address other areas of basic needs as 
defined in our Action Plan  

○ Food 
○ Health  
○ Technology 

 
10:05 - 
10:55 am 

 
Preparing for 
Community 

Action 
Planning 

● Refreshing our Shared Priorities and Request to the Children’s 
Cabinet 

○ Breakouts to review and refine our shared Priorities 
(most important areas of focus) and Goals (sets of 
actions we can implement together and/or seperately 
as part of our organization’s mission) (15 mins) 

○ With $100k in additional funding from the state, how 
would you target the dollars for greatest impact in 
alignment with our Priorities and Goals? (10 mins) 

○ Report outs (10 mins)   
● Finalizing our Community Action Planning Session Agenda 
● Invitation and outreach - strategies for engagement  

 
10:55 - 
11:00 am 

 

Closing + 
What’s Next 

● Other updates 
● Final reflections 
● Action Teams 
● Community Action Planning 
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